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Mr. Harsh Goenka
“Good afternoon, Members!

I take great pleasure in welcoming you to the 19th Annual General Meeting of your Company. The quorum
being present, the meeting can now commence.

In accordance with various circulars issued by the Ministry of Corporate Affairs and SEBI, this 19™ Annual
General Meeting of the company is convened through video conferencing or other audio-visual means in
compliance with the applicable provisions of the Companies Act, 2013 and SEBI, Listing Regulations 2015.

I would like to introduce to you the members of the Board who are present here today:

Mr. Ashok Nair, Managing Director

Mr. Hiten Kotak, Independent Director and Chairman of the Audit Committee

Mr. Bhaskar Iyer, Independent Director and Chairman of the Nomination and Remuneration
Committee

Mr. Anil Matai, Independent Director and Chairman of the Risk Management Committee
Ms. Vasundhara Patni, Non-Executive Director

Dr. Pratit Samdani, Independent Director

Mr. Sachin Nandgaonkar, Independent Director

Mr. Rajat Bhargava, Non-Executive Director

Mr. Yugal Sikri, Non-Executive Director

Mr. Manoj Maheshwari, Non-Executive Director
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Ms. Radhika Gupta, Independent Director, and Ms. Zahabiya Khorakiwala, Independent Director are
unable to not attend this AGM due to personal exigencies.

As the Chairperson of Stakeholders Relationship Committee Ms. Radhika Gupta has authorized Mr. Anil
Matai also a member of SRC to officiate on her behalf.

Mr. Harsh Goenka

Representatives of Statutory Auditors "SRBC & Company LLP” and Secretarial Auditors “Parikh Parekh &
Associates”, are also attending this meeting.

The Company has received 18 Corporate Authorizations, representing 1,20,29,645 (One Crore Twenty
Lakhs Six Thousand Six Hundred and Thirty) equity shares of the Company constituting 72.73% of the
paid-up equity share capital of the Company. Since the meeting is held through video conference there
is no proxy facility available for this meeting.

The Register of Directors and KMP's (including the shareholding) maintained under section 170 and
Register of Contract maintained under Section 189 of the Companies Act 2013, are available for inspection
electronically.

The Notice of the meeting and the Annual Report of the Company for FY 2025-26 is already been sent
to the Members through electronic mode, in accordance with the circulars issued by the Ministry of
Corporate Affairs and SEBI. We, therefore, take the notice as read.



As the Statutory Auditors’ Report and the Secretarial Auditors’ Report do not contain any qualification,
observation or adverse comment, it is not required to read these Reports at the meeting.

I would now like to brief the Members on the operational and financial performance of the Company.
CHAIRMAN'S SPEECH

The Annual Report and Audited Financial Statements of the Company for the year ended 31st March 2026
have been shared with you and I hope that you have gone through it.

The Company registered a revenue growth of about 10% during the Financial Year 25-26 led by the
Domestic Formulations business. Total income of the Company was Rs. 733 crores as against Rs. 666
crores in the previous year. The product portfolio, robust systems and processes and continued focus on
its transformation strategy has helped the Company consistently grow faster than the Indian
pharmaceutical market at large.

The margins during the year were under pressure largely due to lower absorption of fixed costs on
account of the disruption in one of the production facilities and de-growth in the international formulations
business. Consequently, the EBITDA declined from 26% in FY25 to 24% in FY26. However, the Company
continued to generate healthy operating cash flows and improved its net cash position.

Net profit before exceptional items, which comprised of insurance claims, impact of new labour codes
and impairment of certain intangible assets under development, was Rs.112 crores, which is similar to
the net profits in the previous year.

The Board of Directors have recommended a final dividend of 300% for FY26.

The Domestic Formulations business constituted 69% of the Company’s sales during the year and
achieved revenues of Rs. 483 crores as compared to Rs.425 crores in the previous year, registering a
growth of 14%. The growth was driven by higher prescription generation, augmented product portfolio
through new product launches and line extensions and control on sales hygiene and market inventories.
The Company carried out new launches in both chronic and specialty therapies such as Cardiovascular-
metabolic and Urology during the course of the year. RPG Life Sciences is implementing a diligent life
cycle management strategy for its legacy brands. New line-extensions launched as a part of this strategy
have also been received well.

The International Formulations business registered sales of Rs. 123 crores, a decline of 7% over the last
year due to inventory rationalization by some of our larger customers. The business has its footprints
across more than 60 countries in both regulated and emerging markets such as UK, Australia and Mexico.
During the year, the Company has filed for product approvals in multiple new markets in Africa and Latin
America. The Company also received approval for launch of new products across several existing markets,
such as launch of Naproxen in Canada.

The API business recorded revenues of Rs.95 crores as compared to Rs.90 crores in the previous year.
The growth was subdued as the Navi Mumbai plant was gradually recovering from the disruption and as
at present, operations have fully normalized. The Company has incorporated a wholly owned subsidiary
called RPG Active 7 Pharma Limited. The subsidiary will enable focused management of the API business
and enhance operational and strategic flexibility of the Company for growth of the API business.



RPG Life Sciences has improved the operating discipline and field force effectiveness through a set of
focused initiatives. The Company’s overall field force productivity has improved by 14% over the last year.
The improvement in specialty segment was even higher at 26%, reflecting strong execution in high-value
therapies. The Company has also improved sales hygiene, reduced expiries and sales returns.

RPGServ, the proprietary digital ecosystem for doctor outreach, now serves delivers highly tailored, case-
based scientific insights to over 80,000 medical professionals. The Company has also made meaningful
progress in digitising field-force operations and developed custom Al tools for generating marketing
content.

RPG Life Sciences is well-poised to enter its next phase of growth with greater confidence. With the focus
remaining on strengthening of product portfolio, it will also be complemented by deepening market
presence, expanding partnerships and pursuing value-accretive growth opportunities, both organic and
inorganic.

Before we invite the speaker Members to speak at this meeting, I would request the Company Secretary
to make an announcement with respect to e-voting facility which has been activated for voting at the
AGM.

Mr. Rajesh Shirambekar
Thank you, Sir.

Dear Members,
Good Afternoon...

In Compliance with the relevant provisions of the Companies Act 2013, Rules made thereunder and SEBI
Listing Regulations, the Company had provided the facility to the Members to exercise their right to vote
on the business proposed to be transacted at this AGM through remote e-voting for the period
commencing from July 20, 2026 to July 22, 2026. In order to facilitate voting for those Members, who
have not exercised their right to vote through remote e-voting, the Company has also provided facility to
vote at this AGM through the e-voting platform of NSDL.

Since this meeting is being held through Video Conference/Other Audio Visual Means and the resolutions
mentioned in the Notice convening this meeting have already been put to the vote through “remote e-
voting” there is no proposing and seconding of resolutions.

Sir I now request you to please continue with the proceedings.

Mr. Harsh Goenka

The Company had provided the facility to the Members to register themselves in advance by sending a
request from their registered email to express their views or queries during the AGM. We have received
requests from a few of the shareholders. As I call out each name, may i request the host to unmute the
member and he may please put on the video and speak. The shareholders are requested to be brief and

to the point.

First Mr. Manoj Kumar Gupta.



Mr. Manoj Kumar Gupta (Speaker Shareholder 1)
Hello Good Afternoon respected Chairman, Board of Directors and fellow shareholders.

My name is Manoj kumar Gupta, I joined this meeting today from puri I am in puri today actually I reside

in Calcutta. How are you sir? I always pray to god for your healthier and prosperous safe long life and I

always want to see your smiling face in every AGM because your smiling face will sent a right signal to

the employees, investors and stock market. Sir I am totally satisfied with the reply of company secretary

which I have raised the questions he has given a fully satisfactory reply for my five questions but 377
T goge § 91 G¥ o197 T 57F T §1dT & 31T @ F& Y& HT P& GpId §U P& &)al Sir Tgerl AT T
suggeston & gf@9 RPG U@ ol & AT & 7§34k &5H
T RA T & R F Sy T @i & aear 5’/6‘57 Sf]97 visionary and very aggressive man

@E 7P IFWY TH memorial lecture & foT 3R fomd  &HGIT shareholder
ff po WG TF g7 TF SiRemployees ¥} F& TG T F7F ofiad & 3 gTsir §7T & [T
S3f9epT &7 plan & 3iv g d double engine P! TBHNR I & e 9H HIHET FT plan &'s0

bring some investment in the pharma business under the umbrella of RPG enterprises to start a new

story from Bengal of RPG enterprises last but least sir & %7 young generation & 7 sir India &
diabetic &/ hyper tension @ patient S§d &2 %6 & dle 7@ [T P& U medicine [F@Id &7
F7@! a1 PI oG o &1 I relief A 3 affordable price 7 WWN with this I strongly

support all the resolutions to hope that company secretary will continue give such type of cordial relation

and he will send a proper reply which he have sent me today which I have raised through mail and such

type of people should be in the corporate sector under your umbrella ¥ 3 oY, T IV 137 &7 HibT
gforg) 7 §ita sfrar vear § i gErd orad i §Y 16 TIT 81 MY 81 @ v §I% 2 e & fag du
el G Rasee 9777/ @l SR 81 T @l 157 &7 HidbT g 9. Thankyou sir.

MR. HARSH GOENKA

Next we have Mr. Atanu Saha

MR. ATANU SAHA (Speaker Shareholder 2)
Am I audible Sir?

MR. HARSH GOENKA
Yes.

MR. ATANU SAHA (Speaker Shareholder 2)

Yes, Yes, Yes, have a good day I Atanu Saha a shareholder of RPG Life Sciences my respected Chairman
Sir and Board of Directors sir our Harsh Goenka Ji Sir it 19t Annual General Meeting is going on today
23 July 2026 and its really he informed us its very important information its revenue growth is more
than 10% its really great for us as a shareholder sir and also thanks to our company secretary our CFO
and his Company Secretary’s total team though who send me the book which is page number 4 where is
geographical location I sent the question which is related with the geographical location the area and the
new product a new area, he already replied me on the basis of that particular information and also the
page number 8 and 9 where the therapy of that proposed portfolio area portfolio it is very good and
informative the book is I thanks and also information that informed that ordinary business one two three



four and this special business the five six and it is really great for I get chance to speak and I wish a
good health to every and next for next year we do meet again and if possible my previous shareholder
already raised their queries also I wish them thank you very much I Atanu Saha for our wording to our
moderator thank for providing me beautiful annual report thank you very much.

MR. HARSH GOENKA

Thank You. Dhanyavaad

MR. ATANU SAHA (Speaker Shareholder 2)
Thank You.

MR. HARSH GOENKA

Mr. Anil Parikh.

Mr. Rajesh Shirambekar

Sir both the shareholders next two speakers Anil Parikh and Rajesh Chainani, couldn't joined.
MR. HARSH GOENKA

Okay.

Mr. Rajesh Shirambekar

So they are not attending the meeting.

MR. HARSH GOENKA

Okay Okay.

MR. HARSH GOENKA

Let me respond to the answers to the questions. Thank You for your participation Mr. Manoj Gupta is in
Puri I first of all I am sure he has gone for a pilgrimage so Jai Jagannath and I am thankful for all your
good wishes and wealth and it is a very good suggestion which you have given for having a memorial

lecture on my father o7&V S’?ﬁ:‘ g 7 gEan Gﬁ?Bengal g o7 FET Pl 74 TWHR 1T ?77’27?
T A & GG state T @E Gie=vas a group FHTT GG FHANT FT HY THd & T8 W gaT Ha
§gT T&a & [5cieT i §HIT deTsales ¥ & g @B market & FHATN & @ 3R IFba 67
opportunities \3/77?6‘277present Fvar & 3N g7 g ger o7 @] diabetes’s ﬁ?hyper tension &’6’???\
3 affordable prices T &9 FTintroduce Y THa & already 6% @ & products introduce A
like aldactone metphormine glymapride 3 GV &g I@IR & D FTH Hd ?E’F}?J/??WTS'WJ/??
@17 17 G 7 products 4 line T §H@ T introduce &Y T&d & 3¢ &3 777 37 Mr. Atanu Saha

thank you for your complements on the balance sheet and I am glad you liked it and you have got the
answers to the query that you had sent on the geographical growth thank you for the kind interest that
you'll have taken.

I take this opportunity to place on record our grateful appreciation to all our customers, bankers,
employees and most importantly, the Members, for their continued support.



I once again thank the Members of the Company for attending the Nineteenth Annual General Meeting
of the Company. I declare that the meeting is concluded.

Those Members, who have not voted through remote e-voting may cast their votes during next 15
minutes. I authorize the Company Secretary to receive the combined voting results and report from the

Scrutinizer and submit the same to the stock exchanges.

“Thank you”



